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§ 15497.5. Local Control and Accountability Plan and Annual Update Template. Adopted Revision June 15, 2016 of the 2015-16 LCAP
Introduction:
LEA: West Contra Costa Unified Contact (Name, Title, Email, Phone Number): Nicole Joyner, Director Accountability, njoyner@weccusd.net, 510-307-4502 LCAP Year: 2015-16

Local Control and Accountability Plan and Annual Update Template

The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational agencies’ (LEAS)
actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 47605, 47605.5, and 47606.5.
The LCAP and Annual Update Template must be completed by all LEAs each year.

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, goals and
specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for
each of the state priorities and any locally identified priorities.

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated school and
program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils
with disabilities, who are funded through the county office of education Local Control Funding Formula as identified in Education Code section 2574 (pupils
attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the state priorities and any locally identified priorities. School
districts and county offices of education may additionally coordinate and describe in their LCAPs services provided to pupils funded by a school district but
attending county-operated schools and programs, including special education programs.

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those goals for all pupils
and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state priorities as applicable and any
locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels
served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the
Education Code.

The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should carefully consider
how to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs may reference and describe
actions and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions, and expenditures related to the state and
local priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code section 64001. The information contained in the LCAP, or
annual update, may be supplemented by information contained in other plans (including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title | of
Public Law 107-110) that are incorporated or referenced as relevant in this document.

For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for completing the
information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative response and goals and actions
should demonstrate each guiding question was considered during the development of the plan. Data referenced in the LCAP must be consistent with the school
accountability report card where appropriate. LEAs may resize pages or attach additional pages as necessary to facilitate completion of the LCAP.
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State Priorities

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, school districts and
county offices of education must address each of the state priorities in their LCAP. Charter schools must address the priorities in Education Code section 52060(d)
that apply to the grade levels served, or the nature of the program operated, by the charter school.

A. Conditions of Learning:

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject areas and for the
pupils they are teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 60119; and school facilities are
maintained in good repair pursuant to Education Code section 17002(d). (Priority 1)

Implementation of State Standards: implementation of academic content and performance standards and English language development standards adopted by
the state board for all pupils, including English learners. (Priority 2)

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and subdivisions (a) to
(i), inclusive, of Section 51220, as applicable. (Priority 7)

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926. (Priority 9)

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share information,
responding to the needs of the juvenile court system, and ensuring transfer of health and education records. (Priority 10)

B. Pupil Outcomes:

Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, share of English
learners that become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement
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Section 1: Stakeholder Engagement

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code section 52052, is
critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements for school districts; Education
Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and Education Code section 47606.5 specifies the
minimum requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for translation of documents.

Instructions: Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the community and how this
consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services and expenditures related to the state
priority of parental involvement are to be described separately in Section 2. In the annual update boxes, describe the stakeholder involvement process for the
review, and describe its impact on, the development of the annual update to LCAP goals, actions, services, and expenditures.

Guiding Questions:

1)

2)
3)

4)
5)

6)
7)

How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified in Education
Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies; county office of education foster
youth services programs, court-appointed special advocates, and other foster youth stakeholders; community organizations representing English
learners; and others as appropriate) been engaged and involved in developing, reviewing, and supporting implementation of the LCAP?

How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP?

What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and used by the
LEA to inform the LCAP goal setting process? How was the information made available?

What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA through any of
the LEA’s engagement processes?

What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 52062, 52068, and
47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code section 42238.01?

What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?

How has stakeholder involvement been continued and supported? How has the involvement of these stakeholders supported improved outcomes for
pupils, including unduplicated pupils, related to the state priorities?
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Involvement Process Impact on LCAP

Details of Meeting Dates and Stakeholder group: A variety of over 30 district-wide and site-based meetings were organized to reach parents,
students, community organizations, central office personnel, local bargaining units, and the
community at large. Tools and materials were created, translated, and shared to better
engage all stakeholders. LCAP progress updates were presented at the board meetings and
DLCAP meetings to inform the community about progress toward our indicator goals and
major activities completed.

The stakeholder engagement process informed the development and refinement of the
LCAP and served as an example of how the District includes and involves parents,
community organizations, and the community at large in the decision-making of the district.
The stakeholder engagement process was highly focused on informing stakeholders about
the LCAP, reporting district and site-level strategies for LCAP funds, and collecting input and

feedback.
September 30, 2014 — District LCAP Parent Committee The District LCAP Committee is ethnically diverse and includes equal representation across
(DLCAP) Meeting all six feeder families. The committee includes parents of English Learners, Special
November 13, 2014 — DLCAP Meeting Education, and Low Income, and is actively seeking to recruit foster parents. Committee
January 15, 2015 — DLCAP Meeting members include representatives from 14 community organizations. Based on DLCAP

participant feedbacks for more meetings, additional meetings were scheduled in November
and January. During the meetings, parent participants received LCAP progress updates,
budget updates, and more in-depth training about the LCAP. Participants also drafted a
stakeholder engagement plan. In addition, Based on DLCAP feedback, LCAP Infographics
(Overall District and Site Based) were developed and used as a training tool at subsequent
LCAP meetings. All materials were provided in English and Spanish and are available

online: http://www.wccusd.net/Page/5246. Parents provided feedback that the LCAP 2014-15
template was too long and complicated with too many goals. In response, the district
developed the 2015-16 template to consolidate the goals from 14 to 5 and remove actions
and services that were coming out of base funds so that the LCAP could focus on outcomes
specific to supplemental and concentration funds of the LCFF.

January 20, 2015 — Solutions Team Meeting The Solution Team provides a forum for communication and collaboratLCAervices ervi-5(h 2)4
February 5, 2015 — Solutions Team Meeting

March 5, 2015 — Solutions Team Meeting

March 25, 2015 — Solutions Team Meeting

May 1, 2015 — Solutions Team Meeting
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The meetings provided the necessary groundwork for the Board to guide the formation of the
2015-16 LCAP.

January 26, 2015 - Youth Commission Meeting

February 9, 2015 — Youth Commission Meeting

February 23, 2015 — Youth Commission Meeting
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interactive LCAP and an online data dashboard located at http://www.wccusd.net/dashboard.
These tools serve to simplify the LCAP and provide more transparency.

May 20, 2015 — LCAP First Reading
June 10, 2015 — LCAP Public Hearing
June 24, 2015 — LCAP Adoption

Board meetings which focused on LCFF/LCAP were served as additional opportunities for
the community to give feedback on the LCAP plan. During these meetings, the need to
improve school climate at middle schools was identified as one that could benefit from LCAP
funds. As a direct result, Goal 4, Actions & Services Item 4 was updated to specify that
middle school extracurricular programs will focus on school climate.

Annual Update:

Annual Update:

N/A See 2016-17 Draft LCAP

N/A See 2016-17 Draft LCAP

Section 2: Goals, Actions, Expenditures, and Progress Indicators

Instructions:

All LEAs must complete the LCAP and Annual Update Template each year. The LCAP is a three-year plan for the upcoming school year and the two years that
follow. In this way, the program and goals contained in the LCAP align with the term of a school district and county office of education budget and multiyear
budget projections. The Annual Update section of the template reviews progress made for each stated goal in_the school year that is coming to a close, assesses
the effectiveness of actions and services provided, and describes the changes made in the LCAP for the next three years that are based on this review and

assessment.

Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer pursuant to

Education Code section 47604.33.

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter
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Goal: Describe the goal:

When completing the goal tables, include goals for all pupils and specific goals for school sites and specific subgroups, including pupils with disabilities,
both at the LEA level and, where applicable, at the school
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additional actions and services for unduplicated pupil subgroup(s) as defined in Education Code section 42238.01, pupils redesignated fluent English
proficient, and/or pupils subgroup(s) as defined in Education Code section 52052.

Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions, including where
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‘ Related State and/or Local Priorities:

Goal 1: Improve student achievement for all students and accelerate student learning ' 1_2_ 3

o increases for EL and low income students
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__ Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

6) Whole school intervention model (Stege Elementary) School- __ALL
wide

OR: _ X _Low Income pupils _



Page 11 of 18

GOAL:
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Related State and/or Local Priorities:
. . . . 12 3 X 4 5 6_7_8_
GOAL: | Goal 3: Increase parent and community engagement, involvement, and satisfaction.
COEonly: 9 10
Local: Specify
Identified Need: i To provide opportunities for parents to build capacity so they can support children with their learning

Schools:

Goal Applies to:




Page 13 of 18

. . Scope of Pupils to be served within identified scope of Budgeted
Actions/Services ; . i
Service service Expenditures
1) Enhance the implementation of Restorative Justice, BEST, LEA-wide  _X_ALL

Toolbox & Mindful Life and Selena Jackson practices
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GOAL:
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Section 3: Use of Supplemental and Concentration Grant funds and Proportionality

A. In the box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income, foster youth,
and English learner pupils as determined pursuant to 5 CCR 15496(a)(5).

Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a districtwide,
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B. In the box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all pupils in the LCAP year as calculated pursuant to 5 CCR 15496(a).

Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster youth, and
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As detailed in Section 2 above, the following new services were added this year to increase and improve services to unduplicated students:
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(3) Divide (1) by (2).

(d) “High school graduation rate” shall be calculated as follows:

(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school diploma or passed the California High School
Proficiency Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who
transfer in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4.

(2) The total number of cohort members.
(3) Divide (1) by (2).

(e) “Suspension rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was sus[( )(BTDO 0 1 428.69 418.3 Tm[()] TJETBTLIO 0 1 431.21 9 105.38 418.3423 01



